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UNCLAS////EYES ONLY//// FINAL SECTION OF 2

WITH THE SITE MA NAGEI? IMMEDIATELY BEFORE DEPARTURE, ROGER WAS

CONVINCED THAT THERE WAS ESSENTIALLY NO tlKELl~OD THAT THE AEC

SURVEY COULD 6E RESUMED FOR AT LEAST TwO wEEKS, HE tfAO AT THAT

T IME APPROXIMATELY 20 SURVEY PERSONNEL ON KWAJALEIN WHO COULD

DO NOTHING PRODUCTIVE AT TtfAT LOCATION. HE WAS AWARE OF SEVERE

COMPET!T!ON FOR SPACE ON MAC FLIGHTS FROM KWAJALEIN TO HONOLULU

AND WAS AWARE ALSO OF THE FACT THAT A MAC PASSENGER FLIGHT ?fAS

THEN AT KWAJALEIN DESTINED FOR HONOLULU WtTH SEATS PROBABLY

AVAILABLE. wITH TEN MINuTES AVA!LABLE BEFORE TAKEOFF OF THE

Evacuation AIRCRAFT FOR ITS RETuRN FLIGHT TO KWAJALE IN, HIS ONLY

MEANS OF COMMUNICATION WIT!+ KWAJALEt N WAS BY TELEPMNE TO THE

COAST GUARD LORAN STATION AT EN! WETOK, THENCE BY COAST GUARO

RADIO RELAY TO THE COAST GUARO STATION AT EBEYE, THENCE TO
o

~~

THE AIR OPERATIONS OFFICE AT KWAJALE!N, OVER THIS CIRCUITOUS
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RouTE, HE PASSED INSTRUCTIONS TO HAVE ALL MEMBERS OF HIS SURVEY

TEAM WHO COULD BE AC COMMODATE(I MANIFESTED ON THE WAC FLIGHT FOR

HONOLULU -- THERE TO AWAIT FURTHER INSTRUCT IONS, I uNDERSTAND

THAT IN SOME WAY THIS INSTRUCTION WAS INTERPI?ETEII TO APPLY ALSO

TO THE HOLMES & NARVER PEOPLE W~ HAD BEEN PARTICIPATING IN THE

DNA ENGINEERING SURVEY AND THAT, AS A CONSEQUENCE, THEY TOO

WERE ABOARD THE MAC FLIGHT TO HONOLULU*

ROGER’S JUDGMENT IN RETURNING ti!S SURVEY PERSONNEL TO HONOLULU WAS

ENTIRELY WITHIN THE SCOPE OF HIS AUTHORITY AND RESPONSIBILITY AT THE

TIMEo KNOWING THE FACTS THAT HE THEN HAD AT HA NO, I ENDORSE HIS

OECISION AS A WISE ONE* SUBSEQUENT EVENTS, OF COURSE, HAVE COMPLETELY

SUPPORTED HIS ACT IONO 1 REGRET, AS DOES HE, THE MI SUNOERSTANOING WHICH

CAUSED THE HOLMES & NARVER PEOPLE TO RETURN TO HO NOLUOLU ON I?4STRUCTIONS

FROM OTHER THAN THEIR OWN PROJECT LEAOERs

AS A FOURTH MATTER, I UNOERSTAM3 THAT THERE HAS BEEN CRIT?CISM OF RAY’S

“TALKtNG TO THE HELICOPTER PILOTS DIRECT*’. THE FACTS ARE AS FOLLOWS:

UPON RETURN TO KWAJALEIN ON OCTo 25, R06ER RECEIVEO A TELEPHONE CALL

FROM LT. COL. JOE ROBINSON OF MARt NE AIR GROUP 36 ON OKINAWA, ADVISING

THAT MAG 36 WAS COMMITTED TO PROVIDE HELICOPTER SUPPORT AT EN IWETOK

COMMENCING ABOUT NOV. 10 COLo ROB! NSON MAO HEARD THAT THE SURVEY WAS
(7 3 —

TO CON, SEVENTH

EXTENT OF STORM
---~-~~--~./ ‘-

FLEET, WHEREIN HE, RAY, WAS BADLY MISQUOTED AS TO

DAMAGE AT ENIWETOKs HE, THEREFORE, ORIGINATED A
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IN SOME O I FFICULTY DUE TO TYPHOON OLGA AND ASKED WtlETHERMAC 36 SHOULD

CONTINUE WITH ITS t)EPLOYMENT PLANS. !?OGER ADVISED THAT, IN HIS JUDGMENT,

IT WAS DOUBTFUL THAT THE MISSION COULD BE ACCOWODATEO AT EN IWETOK

AS EARLY AS NOV. 1. LT. COL. ROBINSON INFORME() HIM THAT IT WAS FEASIBLE

FOR THE CH053 HEL I COPTERS TO STAGE FROM KWAJALEIM A NO ASKEO WHETHER IT

WOULO 8E REASONABLE, IN LIGHT OF THE FACT, FOR THEM TO COME AHEAD ON

APPROXIMATELY NOV. 1 AND REMAIN AT KWAJhLEIN UNTIL EN IWETO!( COULO

RECEtVE THEM. HE IND!CATEO THAT HE HAO ALREADY ASKEO KWAJALEIN

WHETHER THE NECESSARY SUPPORT COULD BE MAOE AVAILABLE ANO ASKED RAY

TO FOLLOW UP ON THAT QUESTION. ROGER AOVISEO LT. COL. ROB INSON THAT

ttE COULO NOT AND WOULO NOT MOO IFY THE EXISTING DEPLOYMENT AND SUPPORT

REQUEST BuT THAT HE wOULD SEE TO IT THAT AN APPROPRIATE MODIFICATION

TO THE REOUEST WAS SENT TO ClNCPAC. LATE THAT SAME EVENING, CAPT

MCDYER OF THE FIRST MARINE AIR WING IN JAPAN TELEPHONED RAY AT KWAJALEIN
L

TO CONFIRM THE UNDER STANOIW WITH MAG 360 THESE TWO TELEPHONE CALLS,

NEITHER OF WHICH WAS ORIGINATED BY ROGER RAY, WERE HIS ONLY OIRECT

COMMUNICATIONS WITH THE HELlCOPTER RESOURCES, THE FOLLOWING OAY, HOW-

EVER, HE !?ECEIVEO AN INFORMATION COPY OF A FIRST MARINE AIR WtNG MESSAGE

TO COM, SEVENTH FLEET, wHEREIN HE, RAY, WAS 8AOLY M{SQUOTEO AS TO THE

EXTENT OF STORM DAMACE AT E1141wETo K. HE, THEREFORE, OR IGINATEO A B
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MESSAGE CORRECTIW THAT INFORMATION. BY THIS TIME, I HA() ASKED ROGER

TO COME TO HONOLtJttj TO MEET WITH ME, AM) SO, IN THE MESSAGE CORRECTING

THE STORM OAMAGE INFORMATION, HE REQUESTED A COORDINATING MEETING
#

wITH APPROPRIATE CINCPAC REPRESENTATIVES IN HONOLULU, !31RECTOR, ONA

WAS MADE AN INFO ADORESSEE ON THAT MESSAGE. ON THE SAME MORNING, RAY

IWET wITH LCOR BROWN ANO EARL CIL~RE AND, 10GETHER WITH THEM, f)lS-

CUSSEO WITH REPRESENTATIVES OF KMR THE PROPOSED REVISED HELICOPTER

PROGRAM AND RELATED KMR SUPPORT REQUIREMENTS, OURIffi THIS PERIOO ON

KWAJAI.EIN, THERE WERE FREQUENT DISCUSSIONS OF ALTERNATIVES WtTH LCD!?

BROWN ANO MR. GILMORE Of M&N; HOWEVER, EACH GROUP FIAO ITS OWN OETA ILED

PROBLEMS TO DEAL W!TH, THUS THE MESSAGE FROM RAY TO CINCPAC WAS NOT

COORDINATED IN ADVANCE WITH THE ONA REPRESENTATIVE BuT WAS SHOWN TO

HIM SOON, AFTER IT WAS DISPATCHEOs

THE FIFTH ITEM, I UNC)ERSTANNO, HAS TO DO WITH WHAT IS SEEN TO BE A

STRETCH-OUT IN THE AEC SURVEY PROGRAMe THE PROGRAM FOR THE FIELO

SURVEY, AS YOU ARE AWARE, IS AN AEC PROGQAM PURSUANT TO YOUR OIRECTIVE

TO ME. THE SCHEDULE WAS f)EVELOPEO BY NV TO OPTIMIZE THE USE OF THE

RESOURCES WE HAD BEEN FuRNISHEO DURING- A TIME WI?400V WHICH

WAS CONSTRAINED BY SEVERAL EXTERNAL INFLUENCES. ITS REVISION WAS

OICTATEO BY THE .IMPACT OF THE TYPHOON-R ELATEO OELAY ANO OF CERTA lN
15tEN *-OUI AllEAU Ut- lTK FKUK-- UK Int RIIIWCIUK MAIICKO lHt KkC..KU
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L061Sl Tics FAcToRS OF WHICH YOU tfAVE BEEN APPRISEf)e I ACCEPTEO ROGER’S

TELETYPE FROM KWAJAI-EIN AS A RECOMMENDATION BASEO uPON HIS BEST

JU06MENT AND HIS SUPERIOR UNDER ST ANO1!IE OF BOTH THE JOB AT HAND AND

THE SUPPORT FtEQUIREMENTSs IN EARLIER MESSAGES, f HAVE ADDRESSED THE

DNA CONCERN OVER THE OELAY IN THE SOIL SURVEY PROGRAM AND ITS IMPACT

UPON ONA*S BUDGETARY ACTION. I HOPE THAT BY NOW IT IS UNOERSTOOO THAT

EVEN IN THE OR fGINAL SCHEOULE FOR THE FIELO SURVEY, !T WAS NOT ANTl-

CIPATEO THAT THE SOIL SURVEY RESULTS COM.O HAVE ANY TIMELY ANO MEANING-

FUL IMPACT UPON DNA’S COST ESTIMATIM IN THE FEB. 1973 TIME FRAME*

THERE WERE, I AM INFOQ!4E0, NUMEROUS DISCUSSIONS ON KWAJALEI?4 WITH

THE DNA ENGINEERING SURVEY PERSONNEL. DNA WAS ASSURED AT THAT TIME

THAT NV WOULO CONTINUE TO SUPPORT THE ENGINEER ING SURVEY ON WHATEVER

SCHEDULE DNA MIGHT AOOPT. THE REVISION OF THE SCHEDULE FOR THE

RAOIOLOGtCAL SURVEY FOR WHICH I HAVE RESPONSIBILITY, HOWEVER, WAS A

PROPER MATTER FOR ROGER TO RECOMMENO WITHIN HIS OWN COMMAND CHANNEL AND

WAS, I THINK, !IN3T APPROPRIATELY SUBJECT TO EARLIER NEGOTIAT’)ON WITH

ANY OUTSIOE ACTIVITY.

I HAVE ON NUMEROUS OCCASIONS HEARO AN ALLEGATION THAT ROGER RAY HAS

●’PICKEO UP THE BALL ANO RUN WITH IT”, HAS ACTEO UNILATERALLY ANO HAS

1
1 BEEN “’OUT AHEAD OF THE PACK” ON THE ENIWETOK MATTER. THE RECORDI
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WILL SHOW THAT 16 MONTHS AGO HE WROTE A LETTER wHlcH My PREDECESSOR

SICNED, uRGING THE ESTABLISHMENT OF A COORDINATED APPROACH TO THIS

PROBLEM; THAT HE HAS BEEN PERSONALLY AWARE OF THE BROAO lMPLl-

CAT IC)MS OF ,EVEN SEEMINGLY TRIVIAL ACTIONS- HE HAS ON MORE TttAN ONE

OCCASION PO I ffTEO OUT TO ME THE IMPORTANCE OF FULL INTERAGENCY SUPPORT

FOR ALL OF OUR ACT IONSo A FEw WEEKS AGO, WHEN THE INTERAGENCY GROUP

DEVCLOPEO A PROPOSED PRESS RELEASE REGAROI w THE SURVEY, ROGER HAD

THE GOOO SENSE AK) THE SENSITIVITY TO ASK THE RIGHT QUESTION ANO

DETERMINE THAT CARROLL DUNN HAD MIT BEEN CONSULTED. HE WAS THE ONE wHO

SUCGESTEO THAT I CALL CARROLL, WITH THE RESULT THAT THE PRESS RELEASE

WAS REWORKED SO AS tM3T FURTHER AGGRAVATE CARROLL*S PPOBLEMS 1?4 THE

HAWAII COURTS, AND, WHEN THE PRESS RELEASE WAS FINALLY SENT TO ROGER

IN HONOLULU WITH INSTRUCTIONS CEMANAT l!@ FROM JOHN HARRIS’ OFFICE)

TO RELEASE IT TO THE HONOLULU NEWSPAPERS ANO WIRE SERVICES, HE WAS

AGAt M PERCEPTIVE EP13UGff TO REALIZE THE IMPLICATIONS TO THE TRUST

TERRITORY AOMINISTRATIONs HE PERSONALLY CLEARED WITH THE DEPUTY HIGH

COMMISSIONER A RELEASE WHICH HAO ALREAOY BEEN StGNEO OFF BY THE

DEPARTMENT OF INTERIOR IN WASHlf16TON.

RAY HAS UNDOUBTEDLY MADE SOME MISTAKES IN ATTEMPTIK TO OEVELOP,

FIELD ANO OIRECT THIS ~ST OIFFI CULT EFFORT ‘#Iil CH WAS AUTHOR t2E0 LESS
.—— ——.. .—--- -— -——--—. --- - . .
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THAN TWO MONTHS A60. BUT I WISH TO ASSURE YOU OF MY CONFIDENCE

THAT AT NO TfME HAS HE OEL!BEf?ATEt. Y OR EVEN KNOWINGLY DISREGARDED

THE PREROGATIVES AND RESPONSIB IL I TIES OF CARROLL DUNN. IN HONOLULU

I ASKED LCDR BROWN WHETHER HE FELT THAT THERE HAD BEEN A S! CN!FICANT

PROBLEM IN THIS REGARD. HIS ANSWER TO ME WAS THAT SOMETIMES WHEN

THESE THfNGS GET TO wASHINGTON THEY GET BLOWN OUT OF PROPORTION.

I HAVE NO RECOMMENDATION WITH WHICH TO END THIS MESSAGE, BUT I TRUST

THAT IT WILL BE HELPFuL TO YOU IN APPRAIS!NC THE MANNER OF THE

PROSECUTION OF THE WNIWETOK SURVEY TASK.

BT
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